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Fig. 1
Project Life Cycle

Typical Project Cost and Staffing Level across the
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Science and Research Project Life Cycle

Typical Project Cost and Staffing Level across the
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Fig. 3 Science and Research Project Management Process

2 35 H S B

AW B b 00 H & AT 75 e R H R 7, B H
HRAR T 58 U TR D7 ZE 1Y $2 1, T H BT 58 i H
BIRIMZIT . AR BOAESE I H S0 1 HAR B2k
A KRIUH BRI HAR (TR0 [F] I 380 25
R H S RN H B T

3 IUH SERti kB

AR B E S TAE I H AR 7 i IR H AT
G5 BEOR PATIUH o W, 8 A% H bR 1 S5 g
AT, BRI H S o K, R B
F SERR AT B9 500 H 5 TR AE 125 A% 46 B 1) i
22, VEH AN AT BRI BT R R e 55

4 SRR A B

FEE I H AT LA G0 T H St
HEAT BT B A s AS B B i H AR 2 i ik e T A
R B AR R, R T EH R DL R A R
PRBERYAE AL, I RIE ) H ARG ST b
Ko 1 75 243 0 H PTG AT H AR R

5 S B o

— BT H S WY IR BAR, DU R
TiH Ry B, SR 5SS i S W SR A - I H T
AT PR TSR I H S E R BSR4 48
EARE R RS . ARH BCTAR I H & A
T HA G A I H AT 3, RN A
FER AT H G 6] 1) 58 BURE OO, PEA I H 1Y SRR
HLVE I TAR, HH3 B & 2l G O, PPAl 30
H 73 HARRR = A RS
2.3 MtmBHESERE

1 H %% 4 45 B ( Integration Management ) J&
I H 4 FE AR & (Project Management Body Of
Knowledge , PMBOK ) B % [ 41 i &K 43, PMBOK
£ H 45 # ) 4 ( Project Management Institution ,



. 98 - B

oI

[ES

2012 4

PMI) #8 H 9 00 A8 852 B s iy 9 T i
TRMEA 45— 285 A B PR

FHIFI H 14858 Bl o S 8L H ) FHIE
FUbR , 96 A2 4507 e oK M0 AT B DLk 2 5008 H /Y
A e B 7RI H A R, R — T
e te R RIE RGN TR, FENE R A
ARG, RS B P R A B O A P
AU , B2 58 RHIFI H AT 55 F AR 20K
BRI 3T FAS B REAE RS RD R E AT R
e R BT B 5 A B PP T i O Y T 2 1 A
SR AN . BRI H R A HE R
(OETE

ARSI H AT 5515 il e 00 H TR 5 il 100 H 52
Tt 5 1 S A B H AT s WA H AT
PRAZ SR T H AR S 5

X LT R AR AR L [R] I A
OPRN SRR AT

TEIUH BN R] B B, T H 8548 B AR
BEMEAR, TAERB AR HE A
FIARAT ), e N BE 5 B A JE , DL 2 SRy iR LA O
JEERE A T, AN RE L i 8] 2% TR MR ) L A L
(=

3 ARFIRATALAT R B E R IR

U BHITIT H A& B SR R0 S o

SR R H R KGR BLHR e
{1 B i i, AEURFOT LA T 52 340 22 5 1A 1 T4
ZNRENR , 24 i 1 RIS B A AT
Ja R o AN KA, BB 448 B —
Gl ez S e i e N E R I A NG
PR ASBEAR L 3t VAT PR 22 T A PR AT 1)
W] (ES LK. A 208, BHE
THAEHRA BRI B, a0 A
72T BRI H AR R A —
J7 T, RIVE B B B B 08 1 3 A R A 9
TR SRR A, ™ R 0 R ) 249 3 RHE
T H A& UK A BSR40 T RHE BT RE
TR 5

), BHITIE H A B AN B A BHIEI
FAE B IO AR 28 47 19 MR A B A
"B RBA KA . DU A 5 1 1

AIAN AT AR DA e ) P A B A5 R T 0T H
B B MU 1T 45 0 AR 25 TIOR3k B 1 J3E
XHE B G2 CRHIT I H ) 2E474 B, 4 B S 94
HF (BHIP B ) Z [8] Bk 2 A1 94 18, 4 B AR A
AR BE AT IR AR . RMIRTE A
AR ) RE A B A A AL AR —
FEFRBE S AN A 1T KRB B3 (9 A AF B
P AH R TR R A S ol B AL A SR Y
SUARSE, B T RHIE B3 TAT 38 SRR AR S
(g SR ] , ™ LA TRk G i B Ak
L

2 MR H RS BT AR

KAV, BT BE T 9 BHIFAE BEATLAG (LR T
XTRHIFIH 252095 (4 25 55 A B 2200 T R
FURGE A B B BA B BRI B A
EIERCR kGt (S I R0/ SURE K-S UNIDE g c
PEN AU BHIFIE 28 9% R 4 5E R4 T8
0 R AR HEAT R BRI T A
55 55, BT ) E O R OE L SR T
VERIBCR , ( BHUT I AE BEAS R e B8 A7 A6 5
BB RS DT ECE BB BRI A
U HIE RS B AT

3 i Al AR 55 BRI BR FE AL Y RRIR I

RHIFBE I 9 BT H 457 31 A A4 858 , AN
PRBUAEXS BHIF SR (19 20 5 e b, o 2 2
Rz 5K R S5, —Jr i, AR
[ SEIE I s R o N LIRS N SR S
Jiti, 55 AR M A 1] 5 AR BRI RS s BHIFERAER
EEPAEMISZ I, 2T A AL T kD T
O, S EORMIP R 5 Al /R 1Y St 2R
45 o o3 —J7 T, BT E A B AR HUR R T
RTE A E X — B B, B R A A E AR B
T BORMIT BAR A 5E SR 5 100 H S A RHIT R 1952
PRI, S5O 2 22 B RIAIE R AN RE A 21 S i )
)R

4 RHITITE A B R 2 IR A A 0T S 3L

FEXSRHIRI H A B SE R R AL L LR A IS5
IRVAR, AT e B v m , BN BRI F A
s 225 [N, Bz — Bl A S 20T PR S
YE& B TR ALE] , B0 — R 25 A IR AT T Y
ZABHIT I H B 5 L R AT A PLA 4 5



555 4

PR,k A TR BHIBE AT BT A B AR B - 99 -

A EBIT I H A 25 4 B MBI 5 Y, — 25k
A ARG, BRI E NG E, R
A= RO RY EA DT, At MR B
PEANBE BB 4 18 1) 45 T S B RCR S
fEhmsgt

4 HEHRBELSETEKZAKR KRS
3 &cin

5 B i B AR B, B E 4
PSRRI H ARG B A [F] I, B8 0 H 52
it Fey i AR B X i TR H Y AT 5
K BREMOR  Ji) ™ EARMERE A Al I
% 2R rdeE iy

BHIFIT H AR 38 H 3T H R IR, R D 9 1] 150
FBE 1 I H 5 RS H 3 B8 I R R
ANTA], 5 R F AN [l 19 200 R A4S B e
e, B XA TR 28 B AT I H B 548 LAY 0K, 4
A RHIFIT H 42 A i J5 3 09 5 A, 0 Al AT g A
B BL T H A7 IR B I H S B B g R R A
B B 25 R A Be A A [ A 0 ) 2 T
AR RIS . i BT BEER 1T 2 R R A
T H 2 3L [ S
4.1 EEMPATBENIETHEER

RHITIT H 9 BT e PR AN 5 T Y
(RS 35T 2 18y XS P8 3 ) -5 e, D) e ok
HIFIT I ) e S it ) U AR E 2

S BHIFIH 95 H G358 AFESTH Y BIE ST
J7 1) b B A e S A BRI RE ), (E 41 LA BT H
9 ST , AN ASCASC B AR5 AT BE ) AT LAJPEAT: # o
it i LR E R, A ATk
XERHITI H SR BT 8 BRI KBS PEAG 7
SR AT AT AR (P 4 A1 T H R
i) 5 R, X BRI H 552 i 1 7 1) S B 1Y A (A
T H g AR A ) VI TR R LR
fift (Mile — stone ) #EAT 7 4% 5 1 i A E W14l 25 9 AL
], X H BT DL A T S A A

X— R HN A 7 SR SE 0, A I s RAE T
FHBFI H A S0, 42 5 7RI AR 1K o

RS T B 5 S B
AT H e B
‘ IR H BIE ‘ ERHEMLES
— CRER#Z)
| mEEEERS X N
N 2 —ABRAFE?
T mmREEr N
v ERRIIFTE
L GL L
A BEAHEEI R
ELRBTTIHE =
ERER
A e
A RKTATEKEN

N
— AERRAEE?
VY |
| ERTe

| BEM R IR

;Hnﬁﬁéﬁﬁﬁf,'
VRS |Y

HIE AR N L O 3%

}

| BUTHEEAR

E4 HETERRRE

Fig.4 Science and Research Project Declaring Process
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Business model: Concept, definition and framework

Wei Jian, Liu Yang, Xing Ying
(School of Management, Zhejiang University, Hangzhou 310058, China)

Abstract: Three key perspectives in the literature, including. internal process, external transaction, and systemic integration are
reviewed, and then a business model is defined as the architecture configuration that depicts the structure of value proposition,
value creation, and value capture. Based on this operational definition, a general business model framework is proposed in order
to answer the question that how a business model is able to help company to achieve and sustain the competitive advantage.

Key words: business model; definition; general framework
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The project integrated management system of scientific research institutes

Fang Weidong'?, Zhang Wei'”, Ji Hong', Tang Yi’*, Xiong Yong'*
(1. Shanghai Institute of Micro — System and Information Technology, Chinese Academy
of Sciences, Shanghai 200050, China;
2. Shanghai Research Center for Wireless Communications, Shanghai 200335, China)

Abstract: The whole life cycle of research projects is analyzed according to the research and application status of project manage-
ment. The study on integrated project management system of scientific research institutes combining with the characteristics of the
research project is carried out. Some exploratory proposals are presented, such as perfecting the process of scientific research e-
valuation system, estimating resource configuration management based on grid, etc. Finally, it is pointed out that refining and re-
using scientific research could improve the management level of research projects and promote scientific and technological pro-
gress.

Key words: project management; scientific research management; integrated management; life cycle



