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Research on Implementation of E- Supply Chain Management

SUN Tao', DING Rong- gui', LIU Gang', SONG Cheng— yu’
(1.Management School, Shandong University, Jinan 250100, China;
2. IT Dept. of SanLian Distribution Company, Jinan 250000, China)

Abstract: E— supply chain management is a new supply chain management model in e- commerce environment,

but the main obstacle to the application of e— supply chain is the communication and coordination costs between

its members. In this paper, the characteristics of e— supply chain are summarized, and the implementing model

and procedure of e— supply chain are discussed. Lastly, the solution to construction of the e— supply chain is ir

troduced.
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