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Study on the Choice of Compatibility and the Lock In Tactics under Network Economics

WANG Gue-cai, ZHU Dae-li
(Management School, Fudan University, Shanghai 200433, China)

Abstract: Based on a twe-stage Hotelling model, the paper regards netw ork externalities and goods com patibility
as the main factors that lock in the consumers, and analyzes the competitive strategies with switching cost and
network externalities in the game of duopoly companies.
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