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Analyzing the Consistency of Comparison Matrix Based on G1 Method

WANG Xue-jun"?, GUO Ya jun'
(1.School of Business Adminstrat ion, Nort heastern University, Shenyang 110004, China;
2. Department of Administration, Shenyang Institute of Aeronautical Engineering, Shenyang 110034, China)

Abstract: The difficulty of applying the AHP method is the construction of the comparison matrix, and the dif
ficulty of constructing the comparison matrix lies in the consistency problem of the matrix. This paper analyzes
the reasons which result in the inconsistency of the com parison matrix from AHP through the G1 method, points
out the essential difference between the G1 method and the construction of the comparison matrix and solves the
problem of applying the AHP method. Also, the wrong conclusions based on the construction of the comparison
matrix in some literatures are analyzed.
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