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Abstract: Under the circumstance of fierce competition for mineral resources, Japan’s ability of acquiring over-
seas mineral resource remains very strong, which is linked closely to its acquisition system. There is a perfect
communication channel between Japanese government, mineral resource institutions and enterprises with which
the supply chain of overseas mineral resources has been reinforced. On the macroscopic dimension, the govern-
ment has launched various projects; on the medium dimension, institutions which carry out the above projects have
sprung up, e.g., JOGMEC and JBIC. On the microscopic dimension, exemplified by the largest oil company in
Japan (the Nippon Oil Corp.), the authors have analyzed the internal acquisition system and the channel of over-
seas mineral resources among the Japanese enterprises. By absorbing advanced experience of Japan’s acquisition
system for overseas mineral resources, this paper recommends several improved methods to China’s mineral cor-
porations with the purpose of achieving an overall reform on overseas resource acquisition strategy, widening fi-
nancing and investment channel and raising the efficiency of relevant institutions.
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Fig. 8 The acquisition channel for overseas resource projects by the Nippon Oil Corp
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