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Research on Supply Chain Collaboration Contract Based on Bottleneck Suppliers Lead Time

WEI Chen, MA Shi-hua
(Huazhong University of Science and Technology , Wuhan, Hubei 430074, China)

Abgtract : Concerning bottleneck suppliers constraint of manufacturer procurement lead time ,this paper de-
velops two - suppliers- single- manufacturer supply chain models that decisons are made on a decentral-
ized and centralized basi s respectively. By comparing the overall benefit of supply chain, this paper makes
a detail numerical analysis of the importance of lead time coordination in a supply chain system, discusses
the revenue sharing mechani sm from the view of improving the enthusiasm of suppliersto collaborate, uses

data analysis to proveit in the end

Key words: lead time; contract ; TOC; collaboration; revenue sharing



