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Research On the Integration and Intelligentization Models of the

Process Risk Management for the Research and Development Project

WANG Chang feng:?
(11 School of . Economics and Management , Beijing University of Posts and Telecommunications, Beijing 100876, China;

2. College of Public Administration, Huazhong University of Science and Technology, Wuhan 430074, China)

Abstract: Based on the analysis of the characteristics in the process risk management of projects, the au2
thor has focused on the Fuzzy2ETA (event tree analysis)2FT A( fault tree analysis) method applied in the
process risk management of R& D projects. The author has analyzed the possibility of an integration of
EAT- FAT, and solved the problems in the integration of Fuzzy2EAT and Fuzzy2FAT by applying arith2
metic average and geometric average, thus solving managerial problems in the process risk management of
projects with reliable and effective process risk management guidance. The results are practical guides and
importance references for the management of large R& D projects for the Chinese military equipment in2
vestments.
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