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Review on maintenance work of Lushui Hydropower Complex

LIU Wenbo, WANG Huaxue, ZHANG Minghuai

(Bureau of Lushui Experimental Hydropower Complex Management, Changjiang Water Resources Commission, Chibi 437300, China)

Abstract:  The fund of maintenance work of Lushui Hydropower Complex was incorporated in budget of the Central Government
and has been organized and implemented by the Bureau of Lushui Experimental Hydropower Complex Management since 2008.
We review and summarize the maintenance work of Lushui Hydropower Complex before and after the reform of water management
system, and the use of maintenance fund as well as its effect evaluation is presented. After implementation of the maintenance
work, the main structure is rehabilitated and the working condition is improved, ensuring the operation of the Hydropower Com-
plex and increasing the bureaus management level.
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Discussion on supervision and management of repair and
maintenance works of Lushui Hydropower Complex

YANG Junshan, YANG Bo
(Bureau of Lushui Experiment Hydropower Complex Management, Changjiang Water Resources Commission, Chibi 437300, China)
Abstract:  The repair and maintenance works of Lushui Hydropower Complex is in the charge of Bureau of Lushui Experiment
Hydropower Complex Management. In the combination of the works implementation condition, the supervision and management of
repair and maintenance works of Lushui Hydropower Complex are summarized in detail from the aspects of implementation scheme
making, contract management, schedule control, quality control, information management, safety management, communication
and coordination, works check and acceptance in the construction process. The experience can be referred by similar projects.
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