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Transfer and Reference of Electronic Business Trip Purchasing
System ( ETS) of American Government

WANG Hong SHEN Bin

( Glorious Sun School of Business and Management Donghua University Shanghai 200051 China)

Abstract: Successful transfer of the Electronic Business Trip Purchasing System ( ETS) of the American Government
marks that trip purchasing management of the American Government has realized various functions such as cost control and
scheduled application of reimbursement and great results have been achieved. The main function of the ETS system is to pro—
vide shared network — based and government — level services to employees of the federal government who are on business
trips  in order to realize management of trips. It includes trip plan and cost estimation trip verification; booking service per—
formance filing processing examining and approving of reimbursement application reimbursement application of trip and
exchange of reports and data. On the aspect of team building the American Government has conducted functional subdivision
of various departments involved in the reform of electronic trip and each responsibility is assigned to individuals in order to in—
crease performance. During the process of system building from planning to preparation to transferring and feedback differ—
ent posts have successfully played different roles during different stages in order to ensure seamless transfer of the ETS sys—
tem. By referring to the ETS mode current cumbersome procedures and high cost caused by manual management of trips in
China can be changed and in this way administrative cost can be reduced and government efficiency can be improved.
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