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Contract Design for A Dual-Channnel Supply Chain
Coordination with Incentive Compensation

CHEN Shu-zhen, XIONG Zhong kai, L IANG Xi
(College of Economy and Business Administration, Chongging Universty , Chongging 400030, China)

Abgtract : Based on the coexistence of traditional retail channel and direct Internet channel within the sup-
ply chainin Ecommerce, this paper develops a model under promotion-price sendtive demand, promotion
-incentive compensation and 0 on, analyzes and compares the optimal promotion investment , incentive
compensation investment and pricing strategiesin the integrated and decentralized manners of dual-channel
supply chain and studies the contract design on coordination problem of the above supply chain It demon-
strates that the two-part tariff alone cannot achieve the dual-channel supply chain coordination while the
suitable two-part tariff contract combined with a promotiorn-level subsidy contract can do and & win win”
situation can be realized and then the manufacturer can provide infinite such combined contractsfor coordi-
nation of dual- channel supply chain

Key words: supply chain coordination; dual-channel ; incentive compensation; contract desgn



