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Application of estimation quota and budget quota in hydropower projects

GUO Zidong, WANG Jianbo

( Construction and Design Department, Changjiang Institute of Survey, Planning, Design and Research, Wuhan 430010, China)

Abstract

In order to correctly understand and apply the estimation quota and budget quota in the cost management of hydro-

power projects, through comparison of the labor, materials and mechanical loss in estimation quota and budget quota of soil exca-

vation, rock excavation, soil and rock filling, concrete projects and shotcrete — bolt support projects, the differences of quota

difference, over excavation, overfilling and additional construction in estimating quota and budget quota were analyzed. The re-

sults showed that we should compile cost files in every stage of the construction correspondingly, be familiar with the content and

range of the quota and properly use it. Furthermore, the connection and difference of estimation quota and budget quota should be

made clear, as well as the basic method of their conversion and adjustment, so that the investment could be controlled and pre-

dicted.
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