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Figure 1 Knowledge “Field” of large —scale S&T project
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Figure 2 Knowledge Transformation Model of Large — Scale
S&T Project
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Figure 3 Knowledge “field” distribution of extra large — scale

S&T (engineering) project organization
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Figure 4 Management capability model for knowledge integration
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The research of organizational dynamic knowledge integrated optimization management competence

model of oversize S&T (engineering) project under the complex dynamic condition

Wang Changfeng'?, Shi Zhiwu', Wang Zhaoxiang' , Zhao Di', Tan Chengcao'
(1. School of Economics and Management, Beijing University of Post and Telecommunication, Beijing 100876, China;

2. School of Public Management, Huazhong University of Science and Technology, Wuhan 430074, China)

Abstract : Knowledge integration has been successfully applied in enterprises and obtained greater economic and social benefits,
which catches the great attention of the project management circle. Knowledge integration and organizational knowledge integra-
tion capabilities are the key problems that the oversize S&T (engineering) projects are urgent to solve, but the current research is
just beginning. This paper makes the organizational dynamic knowledge integrated optimization management competence model of
oversize S&T (engineering) project as the research subject, analyzes profoundly the integration process of oversize S&T ( engi-
neering) project, such as the knowledge acquisition, knowledge translation, knowledge application and so on, introduces the
knowledge “field” and then analyzed the mechanism to knowledge sharing, considered information technology, organizational cli-
mate, support of the leadership and so on. Finally, we settle up an organizational dynamic knowledge integrated optimization
management competence model of oversize S&T (engineering) project. This mode has important reference value on making pro-
jects implemented on schedule, optimizing project resource, improving project management success rate.

Key words: oversize S&T (engineering) project; knowledge integrated process; knowledge field; integration environment; inte-

grated optimization management competence model.



