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Total cost management model for program group based on value chain

JIANG Xin' ,ZHANG Wei'
(1. College of Hydraulic & Environment ,China Three Gorges University , Yichang 443002 , China;

power Development Co. ,Ltd. Chengdu 610041, China)
Abstract;

,PENG Zhenli* LI Qi'

2. Guodian Dadu River Hydro-

At present stage, hydropower construction enterprise do not pay attention to management of enterprise strategic cost

and the overall cost of functional departments, resulting in local optimization but not global optimization in cost management. In

view of this problem, based on the program value chain composition analysis, the paper integrates the project value chain, the

program internal, horizontal, vertical value chain to build a combined value chain cost management model and the program full

cost management model, and a number of guaranteed measures for cost management are put forward from four aspects of the or-

ganization system, resource allocation, information platform and group performance evaluation, realizing the goals of minimizing

project group total cost and maximizing overall profit.

Key words:

project program group; value chain integration;

total cost management; hydropower project
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Discussion on partitioning of soil and water conservation in

Yangtze — Huaihe River hills and downstream plain area

ZHOU Hang'?,YUAN Hongzhou' ,ZHANG Lujun',ZANG Guimin’,SU Xiang'

(1. Shanghai Investigation , Design and Research Institute ,Shanghai 200434 , China ;
3. Taihu Lake Basin Authority ,Shanghai 200434 , China )

gineering , Tongji University , Shanghai 200092 China
Abstract;

2. College of Environmental Science and En-

Partitioning of soil and water conservation is a foundation for strategy making and project layout in the national soil

and water conservation planning. The Yangtze — Huaihe River hills and its downstream plain area is a main second — grade district

of Taihu Lake Basin in partitioning of the national soil and water conservation planning. Based on the existed first and second —

grade district partitioning in national soil and water conservation planning, the third — grade district partitioning for Yangtze —

Huaihe River hills and downstream plain area is proposed according to natural condition, social — economic status as well as soil

erosion in the area. Moreover, the basic condition of each third — grade district is presented, and the encountered problems as

well as countermeasures in soil and water conservation are discussed.

Key words:

River plain

partitioning of soil and water conservation; harnessing measures; Yangtze — Huaihe River hills; Yangtze — Huaihe



