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Study on Process and Motivation of Knowledge Transfer between University
and Enterprise Based on Life Cycle

Liu Yanfang'®, Zhang Qingpu', Wang Lei'
(1. School of Economics and Management, Harbin Institute of Technology, Harbin 150001, China;
2. School of Management, Harbin Normal University, Harbin 150080, China)

Abstract: Knowledge transfer have highly dependency on context. The organization situation will have the influence from
many dimensions to the knowledge transfers effect as a whole. Based on the former literature’s system analysis. this paper
discussed the main affect factors of knowledge transfer between university and enterprise from the organization situation
factors and the non-situation factors two aspects, proposed two main modes of university and enterprise knowledge trans-
fer: transfer of technology and cooperative innovation. This paper constructed the general process model of university and
enterprise knowledge transfer by analyzing its process, discussed the characteristics and the motivation in each stage of u-
niversity and enterprise knowledge transfer from the life cycle perspective in depth.

Key Words: Life Cycle; Enterprise Knowledge Transfer; University Knowledge Transfer; Motivation



