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Research on Strategic Issues of Strategic Alliance on
Industrial Technology Innovation

Hu Zhengguang', Nan Jianfei®
(1. College of Management, Shaanxi University of Science & Technology, Xian 710021, China;
2. School of Economics & Management, South West Petroleum University, Chengdu 610500, China)

Abstract: The strategic alliance on industry technological innovation is a new emerging thing in China. It is the develop-
ment of R&.D strategic alliances in the industry level, and it has particular characteristic and mission. There are several
strategic issues that should be noted to build strategic alliance on industry technological innovation, such as building the
Strategic Golden Triangle in its network, building the mechanism of interest sharing and risk sharing on strategic alliance.
Keywords: Industrial Technology Innovation; Strategic Alliance; Strategic Golden Triangle; Mechanism of Interest Sha-

ring; Mechanism of Risk Sharing



