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The Structure of Managers' Management Skills at Different Levels in
High-tech SMEs and Analysis of Related Factors
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Abstract;: Katz suggested that effective administration rests on three basic developable skills, technical skill, human skill
and conceptual skill. Different management levels require different management skills. This article based on Katzs theory
to verify the structure of the skill and related factors in the context of Chinese. Through the questionnaires to acquire the
data of the managers, then make statistic analysis to further validate the factors affecting managerial skills. The results
show that for low-level, mid-level, and high-level managers in high-tech SMEs, technical skill accounts for the largest
proportion, followed by human skill; managers technology, human and conceptual skills get enhanced as the increase of
management level; different age, gender, management experience and education level have significant effect on manage-
ment skills.

Key Words: Management Skills; Management Level; Skills Structure; Eeffect Factors



