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Abstract: Knowledge as a strategic enterprise resource has been widely get attention to, and how to tap and transfer it be-

coming a huge enterprise development issue. In this article, through the analysis of social networks on the role of knowl-

edge transfer, it is necessary to re-examine the knowledge transfer by the perspective of social networks from the enter-

prise’s internal. After putting forward the process model of knowledge transfer, 5 stage of the model which including

knowledge exploration, knowledge identification, knowledge implementation, knowledge adjustment, knowledge integra-

tion is to be explained.

Key Words: Embedded; Social Network; Knowledge Transfer



