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Empirical Study on Coordinative Knowledge Transfer in Multinational
Corporations

Wang Qingxiao
(School of Management, Henan University of Science and Technology, Luoyang 471023, China)

Abstract: The competitive advantages of multinational corporations all over the world largely lie on its coordinative competence
for operational nodes. The essence of coordinative competence is coordinative knowledge. In this paper, 103 subsidiaries of
multinational corporations in Jiangsu province are taken as samples to questionnaire survey. It develops and tests a model
that analyzes the influencing factors of coordinative knowledge transfer from parent companies to their subsidiaries. The results
show that ambiguity is negatively related to the effectiveness of coordinative knowledge transfer, absorptive capacity is positively
related to the effectiveness of coordinative knowledge transfer, and the improvement of absorptive capacity helps to reduce
ambiguity.
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