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Optimization Method Research on Key Process Areas of Project Management
Maturity Model

He Cheng,Bai Sijun
(Administration College of Northwest Polytechnical University,Xi’an 710129,China)

Abstract:Key process area is not only an important concept in project management maturity models,but also the key breakthrough
point to improve organizations’project management level.For the shortage of mathematical statistics in the key process areas,this
paper gives an optimization with rough set theory.lt’s proved that the effect is better.
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