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Construction Project Management Based on the Design Perspective

Li Huimin, Wang Zhuofu
(Institute of Construction Project Management, Business School, Hohai University, Nanjing 210098, China)

Abstract: Based on the requests of characteristics of the engineering itself and breaking through the bottleneck of laws, from
the design point of view, the idea of construction project management design is presented. Construction project management
design is to design the scope and processes of works of the participants, responsibilities, rights and interests of the distribution.
The content of construction project management design includes project objectives, the core concept, design content and theoretical
basis. The goal of project management design is to pursuit of success of the project. The core concepts are engineering type
of mind, integration mind, continuing to optimize, contingency theory of management, seeking cooperation. Project management
design elements include mechanisms and systems involved in the design from project start to the operational phase of the
management. Re-examine from the perspective of design, lays a foundation for innovative project management theory.
Key Words: Construction Engineering; Project Management; Design





