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Establishment of Contingency Factors-integrated Model for Top Management
Team to Make Strategic Decision

Gu Jiajun

(Business Administration School of Zhejiang Gongshang University,Hangzhou 310018,China)

Abstract: This paper takes the improvement of decision-making speed by management team as the research aim, and takes

the strategic decision mechanism as the starting point. Firstly, we analyzed the contingency factors during the top management

team to make strategic decision, and then constructed a contingency model for top management team to make strategic decision

according to the characteristic of these contingency factors. The study showed that: the team leadership style, participation

of the decision consultant, conflict resolution, the decision power of the team member and strategic decision situations etc.

have the material effect on the strategic decision speed. The model provided the analysis frame for enterprise's strategic decision,

and guaranteed effectively unify of strategic decision speed and the accuracy.

Key Words: Top Management Team(TMT); Strategic Decision-making Mechanism; Integration Model





