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Research on Multi-Dimensional Integrated Innovation Patterns of Project
Management

Qiang Maoshan®? Lin Zhenghang'? Yang Bo“?
(1.State Key Laboratory Hydro Science and Engineering, Tsinghua University;
2.Institute of Project Management and Construction Technology, Tsinghua University, Beijing 100084, China)

Abstract: The application of project management has become increasingly widespread, but most organizations can still only
make use of project management for plan management and work breakdown structure in management practices. Less organization
can use project management to guide organizations in a more comprehensive, multi-dimensional way. There are lots of best
practice cases of multi-dimensional integrated innovation during project management practice, while fewer researchers have made
regular and systematic summary about them. Accordingly, based on years of consulting and research practice in the area of
project management, the paper summarizes five dimensions integrated innovation pattern of project management from life cycle,
knowledge, resources integration, management objectives’ perspective. It also has made a brief introduction of application
development history of project management.
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