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Study on the Management of R&D beyond Budgeting in High-tech Enterprises

Guan Xiaochun!, Liang Laixin?
(1.Accounting School,Hunan University of Commerce ,Changsha 410205,Ching;
2.Business School of Central South University, ChangSha 410083,China)

Abstract:R&D budget is crucial to the management in high-tech enterprises. However, with the coming of knowledge-based
economy, budget management that based on the industrial economy is no longer applicable to the needs of R&D budget in
high-tech enterprises .It is urgent that a new budget model instead of it. The paper analyzes the ideas of R&D budget and
the characteristics of beyond budgeting, holds on that the high-tech R&D budget should be used beyond budgeting thought,
then builds a Management Modeling of R&D beyond budget in high-tech enterprises, expects to provide a feasible road for
the R&D budgeting management in them.
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