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Research on Risk Evaluation of Technology Innovation of
High-tech Brand Ecosystem

Liu Xueli'”,Wang Xingyuan'
(1. School of Management, Shandong University, Jinan 250100, China;
2. School of Management, Shandong Jianzhu University, Jinan 250101, China)

Abstract; High-tech brand ecosystem is a special brand ecosystem whose leader is a high-tech brand enterprise, in which
high technology takes great effect. As the difference of members” objectives and the complexity of technology innovation
activities, technical innovation of high-tech brand ecosystem is facing a big risk. If we can make reasonable assessment on
the degree of risks, we can think of corresponding measures to handle them. The paper analyzes the risk factors during the
technology innovation in high-tech brand ecosystem systematically. Besides the paper concludes the risk index system
through which we can evaluate the risk of technology innovation in high-tech brand ecosystem with the principle of compre-
hensive, simple, easy to implement. Then a risk quantitative evaluation model is constructed using the method of fuzzy e-
valuation which can better deal with fuzzy factors. Finally, this model is used to analyze an example.

Key Words: High-tech Brand Ecosystem; Technology Innovation Risk; Index System; Evaluation Model



