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Probe to R & D Budget Management Status in High-tech Enterprises

: 2T st 2
Guan Xiaochun'?,Liang Laixin

(1. Hunan University of Commerce, Changsha 410205, China;
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Abstract: R&.D become more and more important for high-tech enterprises. As an effective management tool, budget turns

particularly important to management and control the whole process of R&.D. Through questionnaires to some high-tech

enterprises in China about R & D budget management status and interviews to several enterprises, the profile of R&D

budget management process execution tin high-tech enterprises got a comprehensive analysis, the crux of R&D budget

management come a deep revealing, and some suggestion to improving its management proposed.
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