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of university technology transfer organization

Zhang Juan,Liu Wei

(School of Economy and Management, University of North China electric power,Beijing 102206, China)

Abstract: University technology transfer organizations in our country develops from administrative departments into three

models, such as functional department model,company model and research institute model after twenty years development.

With the increase of technology transfer project and enhancing degree of specialization, the organization structure of univer-

sity technology transfer organizations are changing to matrix or division structure from current functional structure. Uni-

versities should select the suitable operation model and organization structure according to actual condition.
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