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The technology transformation policy system in China and its synergetic operation mechanism

Liu Hua',ZhouYing’
(1. Institute of Intellectual Property, Huazhong Normal University, Wuhan 430079, China;
2. College of Management, Huazhong University of Science and Technology, Wuhan 430074, China)

Abstract: Along with the conversion of policy goals, the increase of policy makers main body, and the expansion of adjustment
range for China’ s technology transfer policy system, the focus of policy making should turned to perfect policy system and estab-
lish operation mechanism. However, the present operation model of technology transfer policy still follows the conventional model
which lays stress on single policy efficiency. The conflict between variety policies cancels out the efficacy of policy and there is a
consequent internal friction in the policy system. The synergetic operation model of policies is an efficient operation model, which
applies the fundamental principles of synergetics to the construction and operation of policy system. On the basis of this model,
the proposition to establish synergetic operation mechanism for China’ s technology transfer policy system is put forward.

Key words: technology transformation; policy; synergetic; operation mechanism
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The effectiveness of diversification strategy on the corporate profitability
under turbulent business environment

—Cases of South Korean conglomerates

Kwon Sungyong' , Wu Guisheng’, Ge Fohai'
(1. School of Economics and Management, Tsinghua University, Beijing 100084, China;
(2. Research Center for Technological Innovation, Tsinghua University, Beijing 100084, China)

Abstract: Diversification is a key strategy for the conglomerates. Due to different macroeconomic environments, the empirical
studies on the relationship between diversification level and performance of corporates always arrive to controversial conclusions.
As distinct from previous research, the fixed research objects are taken however under the different business environments. The
financial data of 30 largest south Korean conglomerates during the 14 years (1990 ~ 1996, 1999 ~2005) are used and internal
management factors are taken as independent variables and business performances are employed as dependent variables to com-
pare high and low diversified firms’ performances before and after the Asian Financial Crisis. To conclude, this the findings and
implications for Chinese firms are as follows: Firstly, the financial crisis encourages firms to lay stress on internal management
factors, and firms adjust their risk management strategy. Secondly, after the crisis, the positive correlation between firms’ inter-
nal management factors and business performances becames highly significant. Thirdly, low — diversified firms achieve higher
business performances than high — diversified firms do.

Key words: diversification; entropy; financial crisis; South Korean conglomerate



