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Building a Performance Management System to Promote Innovation.

A Studying Based on Knowledge Sharing

Zhang Weibing' ,Zhang Yongjun2

(1. College of Engineering and Engineering Management, Anhui Polytechnic University, Wuhu 241000, China;

2. School of Management, Huazhong University of Science and Technology, Wuhan 430074, China)

Abstract : Innovation has became the key tool for each organization to obtain and keep competition advantages in knowledge

economy times.

It is very important to construct a performance management system which can support innovation. This

paper discussed the characteristics of performance management system which can effectively promote innovation, and illu-

minated the avenue of innovation of performance management system and performance appraisal reaction based on analysis

from knowledge sharing.

Key Words: Performance Management;

Innovation; Knowledge Sharing



