8 11 Vol. 8 No. 11

2011 11 Chinese Journal of Management Nov. 2011
( )
2
, . . 2 )
, 3 ‘“
: C93 A . 1672-884X(2011)11-1575-08

Exploring the Thinking of Chinese Indigenous Management through
Angang Steel Constitution and Huawei Constitution
YUE Guolin CHEN Chunhua
(South China University of Technology, Guangzhou, China)

Abstract: When Angang Steel Company and Huawei Company maintain growth and management
successfully, the corporation Constitution draw up by the two company become the classic business
management guiding principles in China. Their successful experience and management models are
worth learning and referring for Chinese business, because they root in Chinese economy soil and Chi-
nese administration context. Thorough two enterprise constitution content, 3 pieces of Chinese indige-
nous management element could be discovered: the overall balance of management philosophy, the
collectivism of organizational behavior model, and heroic and charismatic leadership style. And every
indigenous management element contains the more concrete Chinese style management idea and the
method.
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