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Ingtitutional Analysis of the Movement of Community Reengineering
in Taiwan and the Construction of Community in the Mainland
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Abstract : The theory of reengineering has provided some enlightenment for the construction of
our country’ scommunity organizations. It can be a reference to the construction of community in
the Mainland. Community reengineering is a reformatory course of taking space and time
information as the basic consideration, reinventing community image by the roots, cultivating
community consciousness, rebuilding community organizational process, improving community
performance , and promoting harmonious community development.
The movement of community reengineering in Taiwan has advanced the induced change of
community institution. The main elements affecting the induced change of community institution

[ ] 20061018 [ . ]http :// www. journas. zju. edu. cn/ soc
[ 11 (1968) , ,
;2. (1982) ,



2 , : 17

are institutional environment , the main body of community action and the benefit inducers.
Among them, community’ s publics are the main body of pushing community institutional
change, and the government is the benefit inducer of community institutional change. Measuring
the performance indicatorsin the aspects of community philosophy , community human resources,
community function and community public service, the change of community institution in
Taiwan has achieved good performance. The path of institutional changein Taiwan’ s community
reengineering movement provides enlightenment for the construction of communities in the
Mainland, including paying equal attention to the city community and the urban community ,
taking community civics as the main body in reengineering, taking the reengineering of
community culture as the forerunner , and so on.

Currently , there are many institutional dilemmas in the construction of community in the
Mainland, such as the disequilibrium of supply and demand , the absence of community i mage and
social capital , the irrationality of community organizational process and the conflicts between
institution and function in community organizations. Advancing community reengineering is a
radical path of breaching the dilemmas in community construction. The basc aim of community
reengineering is to construct a harmonious community. A harmonious community has three basic
characteristics, which are multi-dimensional coexistence, interactive intergrowth and peacef ul
coexistence. Community reengineering must persist in customer-oriented principles, conform to
the four basc procedures of diagnosng community questions, planning reengineering strategies,
implementing reengineering plans and eval uating reengineering performance. We must promote
the idea of innovation, push the reengineering of community image, community civics,
community process and social institution, and gradually increase the posdtive institutional
motivation through planning and choosing suitable pathsin community reengineering.

Key words: The Tawan Area; Community Reengineering; Harmonious Community; Ingitutiona
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