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1 V262.1 T A
Abstract: This paper discusses m anagement methods of airplane manufacture firms” tooling planning and gives
a new mode of tooling planning management with multi-level planning. T his mode can combine the product
requirement with tooling production and assure delivering tooling required on time. In the meantime, the
analysis on the status of tooling production resources will not only discover several relevant problems and put
forward a new planning to meet tooling requirement but also assure enough resource to carry out the planning.

The utility of the mode has taken effect.
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Fig.1 Flow chart of NC tooling processing
1
Table 1 Tooling manufacturing information ‘h
NC NC NC
DBB148A2215-2/ 503 o 5 3 0 6 8 10 15 8 40
FB148A2631-3/503 ol 0 12 9 10 6 0 0 0 68
2FB148A2645-1/S03 o 5 3 0 3 5 8 10 6 28
FB148A2645-1/ 503 o 5 3 0 3 5 8 10 6 28
M F148A2493-1/S15 ol 0 0 0 15 7 0 0 0 52
DJ148A2493-1/S515 < 0 0 0 20 7 0 0 0 52
DJ148A34502/S15 < 0 0 0 12 6 0 0 0 37
FHFD148A9304-2/S03 ol 0 12 9 8 7 0 0 0 75
(2) ) ,
2 3 4 )
2 ) >
;3
(3 ,
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Fig. 2 Flow chart of applying for tooling
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Fig. 3 Personnel constitution of B-737 united working team
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Fig- 8 Planning fulfillment under multidevel method A
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