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Transformational Leadership and Team Transactive Memory System .
Mediating Roles of Team Trust and Team Reflexivity
Wang Duanxu Wu Chaoyan
(Department of Enterprise Management , Zhejiang University , Hangzhou 310058, China)

Abstract: Teamwork and coordination among team members with different knowledge and expertise are
of vital importance to team performance. As teams process and organize knowledge, the transactive
memory system combines members’ distributed expertise in an attempt to solve the problem of
knowledge coordination in teams, thereby allowing the teams concerned to perform effectively. Although
several studies have been conducted concerning the factors influencing the team’s transactive memory
system, little research has been reported on the effect of transformational leadership on the team’s
transactive memory system. Transformational leadership influences not only the communication and
interactions among team members, but also the acquisition and sharing of team knowledge, which plays
a key role in shaping and utilizing the team’s cognitive structures. Results from a study of 240 company

employees indicated that transformational leadership positively affected three dimensions of the team’s
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transactive memory system (i. e. specialization, credibility and coordination). Moreover, the relationships
were fully mediated by team trust and team reflexivity. Implications for research on the team’s transactive
memory system and means to develop a mature team transactive memory system by transformational
leadership were also discussed.
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