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On the Patent Strategy of Intelligent Voice Industry

——Take the IFLYTEK for example
Song Wei,Jin Chang, Sheng Sibei
(School of Management, University of Science and Technology of China, Hefei 230026, China)

Abstract ;: As one of strategic emerging industries in China, Intelligent Voice Industry is the field where we master the inde-
pendent intellectual property rights, along with an international leading level. And this field has been highly valued and
supported by many national science and technology development plans. We take the IFLYTEK, who takes up the largest
Chinese phonetic market’s share as the object,analyze it on the advantage and disadvantage of competition, put forward the
patent strategy in the proceeding of the intelligent voice industry:the basic patents expand forward with the applied patents
establish barriers backward,and discuss the specific arrangement such as building strategic alliances, drawing a map, the
establishment of the patent early warning mechanism and so on the concrete strategy in the process of strategy implemen-
tation.

Key Words: Patent Strategy;Basic Patents; Applied Patents;Patent Pools;Patent Map



