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Abstract ; Technology innovation project development is related to the ability of independent innovation of a enterprise. In
the process of innovation projects opportunities seeking, innovative ideas generating, creative designing, innovation project
implementation, the selecting and application of methods throughout the entire process will affect the success of the policy
—making and innovation. The process of technological innovation on the basis of project management is described. The
necessity of integrated application of innovation approaches and decision-making method in the various stages is analyzed.
Then the integrated application model of innovation approaches and decision-making method based on technological innova-
tion projects process management is built.
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