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Problem Solving Case Study between the Knowledge Chain
Organization Based On TRIZ

Yang Hongyan'*,Chen Guang®,Gu Xin'

(1. College of Business Administration,Sichuan University,Chengdu 610064 ,China;
2. School of Public Administration,Southwest Jiaotong University,Chengdu 610031, China)

Abstract : Combined with knowledge chain organization of the conflict between the case, this paper analyze how to use the

tool of IFR and one back from IFR giving the problem definition, find out the source of the conflict, confirm the trade off

parameter and conflict parameter with the IFR standard parameter model, transform the trade off parameter into standard

matrix parameter, and use the business contradiction matrix and separation principles to find the solutions.

Key Words: Invention Problem Solving Theory; Knowledge Chain; The Ultimate Ideal Solution; Technology Contradictions;

Physical Contradiction



