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Financial Management of Architectural Research Institute

—In the Transition from Institution into Enterprise

CHEN Xiae- chun
( Hunan Architectural Research Institute, Changsha , Hunan 410011, China)

Abstract: Aiming at the financial management situation and characteristics of architectural research institute in the
transition from institution into enterprise, we should start from strengthening the system management and budget man-
agement, and improve our ability of financial management. Financial management is the core of business management,
whose goal is the key to restrict the qualily of business management.
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