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Research on the Effect on Diversity Propensity in Enterprises by Resource Flexibility

Wang Dong"*, Guo Hai’
(1. Management School, Xi’an Jiaotong University, Xi’an 710049, China;2. MBA School, Communication University
of China, Beijing 100024, China;3. Business School, Renmin University of China, Beijing 100872, China)

Abstract ;: The relationship between resource flexibility (RF) and firm’s propensity to diversity, and the moderating effects
of governance mechanisms are examined. Results show that RF can enhance both related diversification and unrelated di-
versification by stimulate manager’s different motivations. Further, CEO ownership and ownership concentration positive-
ly moderate RF and related diversification relationship, while negatively moderate RF and unrelated diversification rela-
tionship.

Key Words: Resource Flexibility; Related Diversification; Unrelated Diversification; CEO Ownership; Ownership Concen-

tration



