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Problems and solutions in total budget management in enterprise
WANG Xiang — dong
(Financial Department ,Zhunger Energy Company, Huhehaote 010300, China)
Abstract: The article puts forward the knowledge, content, fundamental work of management, defects in the
course of carrying out total budget management on the basis of expounding its importance, at the same time it
gives the measures that should be adopted for stréngthening more attention of leaders, making clear weaving

principles and approaches, the budget adjustment and evaluation approach.
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