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Identification and control of financial risk in coal company

mergers and acquisitions
Cheng Congcong, Li Qiang

(School of Management, China University of Mining and Technology, JiangSu XuZhou 221116)
Abstract: In national area, coal enterprise mergers and acquisitions bring large state-owned coal
enterprises opportunities but also risks. This paper first describes the processes and methods of
financial risk identification in coal company mergers and acquisitions, in accordance with
pre-merger, during-merger and after-merger three stages, financial risk identification process
identify orderly, identification methods include the Delphi method, the risk of tree identification
method and the curtain scene recognition method; on the basis, we analysis the key financial risks
that may be encountered, mainly include the choice of target company risk, valuation risk,
investment risk, financial risk, payment risk and integration risk; and in the end this paper
concludes with corresponding control measures in restructuring, with a view to provide a useful
reference to China's coal enterprises to identify and control financial risks in mergers and
acquisitions activity.

Keywords: mergers and acquisitions; coal companies; financial risk; identify and control
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Fig.1 Financial risk identification process in coal enterprises mergers and acquisitions
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