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Research on the Comprehensive Evaluation of Culture Risk Faced by Overseas
M&R Enterprise Based on the Target of Technology Acquisition

He Zhiyong, Chen Wei
(School of Economics and Management, Harbin Engineering University, Harbin 150001, China)

Abstract: In the process that our enterprises integrate into the globalization, overseas M&A is an important way to enter the
international market and obtain the advance technology. The result to manage the culture risks directly affect the performance
level of overseas M&A, and it is the basis to management in scientific that the culture risk is comprehensively assessed.
By studying the culture risk faced by the companies running M&A, on the basis of extension method, this paper builds the
comprehensive index system and mode of matter-element for evaluating the level of culture risk of overseas M&A enterprise.
Verified by an example, the model can effectively evaluate the culture risk of the overseas M&A.

Key Words: Overseas M&A; Culture Risk; Evaluation; Technology Acquisition;Extension and Matter-element



