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Core Competence Model and Evaluation of High-tech Enterprises in Yangtze
River Delta

Liu Guoyan
(Zhejiang University of Technology, Hang zhou 310024,China)

Abstract: Yangtze river delta is one of the most developed areas on economy and technology in China, high-tech enterprises
cluster here has a preliminary scale, and how to cultivate and improve the core competence of high-tech enterprises is most
important for the optimization of industrial structure and improvement of international competence of Chinese enterprises.The
core competence four-dimension model of high-tech enterprises is built with the analysis of connotation and elements about
core competence. And an evaluation index system based on the model is established. At last, the core competence of high-tech
enterprises in Yangtze river delta is evaluated on the method of fuzzy Delphi-AHP. The result of evaluation shows that high-tech
enterprises in Yangtze river delta has a more powerful competence than traditional industrial enterprises, which can undertake
the responsibilities of regional economy integration development and transformation from number increasing to quality.
Key Words: Yangtze River Delta; High-Tech Enterprises; Core Competence; Four-dimension Model of Competence; Competence
Evaluation; Delphi-AHP



