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Construction Management Mechanism Of River-managing Project

Zhu Jiwei! Xie JianCang'? Ma Bin?
(1.School of Business Administration,Xi’an University of Technology,Xi’ an 710048,China;
2.Institute of Water Resources and Hydro-electric Engineering,Xi’an University of Technology,Xi’ an 710048,China)

Abstract: This paper described the definition and main features of river-managing project.Based on the problems
exited in current construction managementthe paper has summed up the fundamental consideration of construction
management system for river-managing project, and put forward system construction contents from optimizing the
current management organizations and agencies, establishing and perfecting the management security system, expanding
financing channels for project construction, promptly selecting management pattern, and constructing project
management information platform.In the end, the paper gave some security measures to support policy-decision and
provide security mechanism.

Key Words: Watershed Management; River Basin Management; Construction Management System; Project Management Model;
Project Legal Person



