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Human Resource and Competitive Advantages: An Improved VRIO
Framework

Lou Runping, Xue Shengjia
(Management school of Jinan University, Guangzhou 510632, China)

Abstract: Based on RBV and dynamics capabilities theories and from the view of system theory, this paper
adopted the classical ‘input-transformation-output’ paradigm to propose an improved VRIO framework which described
how to gain competitive advantages through HR management. The implication of this improved VRIO framework
was that: the input of human resources is based on the VRIO framework; the transformation capabilities is
consist of organization learning, organization action, and incentive system that interact each other; the input of
human resource becomes the output of competitive advantage though effective transformation.

Key Words: Human Resource; Competitive Advantage; Organization Learning; Organization Activetity; VRIO Framework



