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expressway construction projects.

the partnering mode, and takes the

stated that to shift to the partnering mode for the Ying-Rui project, it has to take some

clarifying the rights,

communication and coordination, optimizing the incentive mechanism,

and increasing inputs.

Key Words: Expressway; Partnering Mode; Project Management

This paper analyzes the necessity for large-scale expressway

Ying-Rui expressway project as a case study. Based on

obligation and responsibility of the parties,

China University of Geoscience, Wuhan 430074, China)

Abstract: It has a significant impact on project operation effectiveness from the management

mode selection of
projects to choose
the analysis, it is
measures including
strengthening trust and cooperation, enhancing

establishing the risk management mechanism





