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Insisting on the right Management Philosophy
Strengthening Air China’s Competitive Advantages
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r. Li Jiaxiang -
President, China National Aviation Holding Co.
Chairman, Air China Limited

Digector General, China Air Transport Association
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Persisting in right management philosophy to achieve success
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Clearing the strategic placement of our business
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Deepening the internal reforms to stimulate the continuous innovative ability
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Making efforts to build service brand and to upgrade its global competitiveness
constantly




Persisting in right management philosophy to
achieve success
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to decide the work-out.




< AIR CHINR e

LT
_— -

NG
CGERALRLD, AADabLgaiss. £ 0 DCH
6, RAARLLGAKAG; RBEI-NEH Jpia-9
T BE, REBERITAL. BHRAIHK @S
M. RABBAUML. CRCANTARBAR, £\ =

Al X A % — 3 N\
A2 AEXKAE—~FF Ao ""2““
Whether the management philosophy is right or not will { %
definitely affect the corporate managerial strategy, -3

development tendency and its future way-out. Moreover,
thoughts are the guidance of a company, in which the right
thoughts lead to a victory, the wrong ones results in failure,

and no thoughts come to a mass. The world had come to an
era of philosophy. Corporate management philosophy has

cCoOme top competitive power.
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« It is important to have a right guiding thought in
managing a company.
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= Inrecent three years, our company has focused not on the .*‘v
matter of scale but the profitability and quality. we follow s ‘1

the core of strengthening our profitability, keep a steady
development paste, plan and evaluate all business
scientifically, and generally-speaking our company is taking
a way of intension.
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« |tis important to keep a clear mind on corporate
evelopment. if a company wants to develop
well then it should do their business which is
skilled, familiar with, and confident doing so.
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Development results from the combination of internal -
and external resources and the ability of using theﬁm
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= we stick to the philosophy of “developing through
uniting, joining force through consolidating”.
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e to have an updated corporate strategy, enhancing the
leading position of strategy planning and making a

pecial and diverse strategy. e
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= Balancing the domestic and international market %
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i Implementing the hub-spoke strategy
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Air China has been committed to be recognized by the u
mainstream passengers, to be the most valuable airline in :
China, to be the most profitable airline in China and the

airline with global competitiveness.
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e Speaking of being recognized by the mainstream passengers in "";.Q’

China Q
currently the number of the business passengers has accounted for
70% of our total customers. In 2006, the number of Air China’s

frequent fliers has reached 4.1 million and ranks the highest among
Chinese airlines. Air China will focus on being recognized by

international business travelers.
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« Speaking of being the most valuable airline in China u
AIr China’s market value has reached 100 billion RMB |
(about 13 billion USD). According to the World Brand

Institute’s evaluation, Air China’s brand is valued at 18.8
billion RMB in 2005 and reaches 24 billion RMB in 2006.
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= Speaking of being the most profitable airline in China ~ T#

Air China has achieved profit performance for six
consecutive years with its annual profit volume ranking

9th for two years among the global airlines.
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Deepening the internal reforms to stimulate the =
continuous innovative ability
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e To accelerate the unification of air transport

business, to combine other business constantly and
steadily.
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= Improving legal person’s governance structure and
changing operation mechanism; focusing on setting
mechanism, policy and platform to make its own

i ompetitive advantage.




‘fﬁﬂﬁ&fﬂ A

. . " . ‘ ° s :
s BAENGAEEAERYGTH T A m;g{#é&
M #. Abrddi, AHHdE =

= to realize the change from operational management to""r,)
marketplace oriented one. clearing the revenue E

distribution system of paying for the position value, @

i nowledge and performance. -
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Recently, our performance is very extraordinary with
Increasing strength and competitiveness. In 2002, CNAH
established with a total assets of 60.5 billion RMB, net assets
of 8 billion, having a debt ratio of 87.3%. up to now, RMBThe
profit of Air China in 2004 accounts for 57.6% of the total
profit for all domestic airlines and in 2005 is 1.25 times and in
times the total profit of the rest of the civil aviation

e achieved a total asset of 100 billion RMB, net

r 20 billion, and the debt ratio declined to below
akes us a A-Class Company awarded by

ts Management Association.
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e QOur debt ration nearly reached 98% from 2000 to 2002, the total

assets were 36.4 billion RMB and net assets 2.3 billion RMB after

restructuring, but currently out total assets surpasses 80 billion RMB
nd net assets is 36 billion RMB, increasing 15 times and debt ratio
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= Air China launched its internal structural reform. This reform { &

take the structural consolidation as the core target, take the e
rebuilding managerial and business procedures as major tasks to |
realize the objective of setting qualified internal operational
mechanism, concerning our strategy and planning, structures,
managerial and business procedures, the match between

position and its relevant personnel, salary stimulating,
nce auditing and corporate culture and all other
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global competitiveness constantly
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| think the brand is the combination of ‘quality’ and |
“Image”. Quality is the content and Marking is the form. "

Thus building the brand means establishing the inner
guality of the enterprise.
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e Firstis to establish the right strategic position.
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e Second is to continuously improve the quality of our
service.

e AL HHE IR

Third is to build up the corporate culture.
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Fourth is to improve the ability of making the profit.




YRRR HT40

- N

Akt A R 4R, KAa K B A G Fo T 4E, i%t' 
o) 46 Fe M~18 o %ﬂﬁ% PR AZ G, "‘ﬁf]g,q‘iz:.
&, =RAHEB R} L. ‘o

e Company as an economic institution always take various b’,
kinds of obligations and responsibilities and realize L*"
different functions and values. In my opinion, among |
them, the core of all responsibilities and values are

making social wealth and making the employment.
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= First, whether a company can develop healthily and &J
have competitive advantage is composed of many -
elements, but whether it has a right management

philosophy is the prerequisite.
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e Second, company is realizing its development in internal
and external competitions, among which philosophy
Innovation is the basic for all innovations. CNAH and
Air China will raise practical ideas constantly on

1los . That i1s my understandings.
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Thank you sincerely for your help and
cooperation!
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hopes to get your continuous support!







	坚持正确经营理念                     打造国航竞争优势
	李家祥 中国航空集团公司总经理中国国际航空股份有限公司董事长中国民航运输协会理事长
	
	经营理念正确与否，直接影响企业的经营战略、发展方向，根本决定企业的成败走向；思路是一个单位工作的“路线”，思路正确打胜仗、思路错误打败仗、没有思路打乱仗。世界已进入理念致胜时代，企业理念已成为第一竞争力。
	
	
	国航提出“要做主流旅客认可、中国最具价值、中国盈利能力最强、具有世界竞争力的航空公司”的四大愿景目标。Air China has been committed to be recognized by the mainstream passenger
	
	四、努力打造服务品牌，不断提升国际竞争力 Making efforts to build service brand and to upgrade its global competitiveness constantly  
	航空公司的发展离不开政府、行业以及相关单位的支持！Airline’s developmentcan not make it without the support from authority, and the whole industry!我

