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Current Status of Knowledge Sharing in Large Hydropower Projects and the
Improvement Suggestions

He Yin'? Qiang Maoshan®?
(1.Project Management and Construction Technology Institute, Tsinghua University;
2. State Key Laboratory of Hydro Science and Engineering, Tsinghua University, Beijing 100084, China)

Abstract: In order to improve knowledge sharing(KS) in hydropower projects, this research explores the organization-environmental
factors, methods and problems in KS practice in these projects. By Semi-structural interviews to 10 middle and high class
employees in a large hydropower project and literatures review, this paper first identifies 15 KS methods and 15
organization-environmental factors in 5 categories: IT system, organizational processes and Institution, climate, incentive and
organizational supports. Then, ranking and classification of these factors and methods are conducted by using 42 evaluation
samples collected by a questionnaire survey to employees from 31 departments in 4 other typical projects. Integrated with
interviews and theories, the causes and effects of the current status are discussed. It concludes that there are 4 problems in
KS practice. Finally, 4 managerial suggestions are given.

Key Words: Engineering Management; Hydropower Development Project; Knowledge Sharing; Survey; Knowledge Management;
Project Management





