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transfer in organizations: Learning from the experience of ( : )

Knowledge Transfer in Enterprises

——A Case Study of Fen Wine Factory Co. .Ltd

Hou Junjun

(Management College of Shanxi University, Taiyuan 030006, Shanxi)

Abstract: With the coming of global economy and knowledge-based economy, knowledge is gradually replacing traditional

factors of production,namely capital,labor and capital,as the chief resource for the engine of enterprise development. Ob-

taining and using the more knowledge is the strategy that the company maintains its competitive advantages. The success-

ful knowledge is becoming the key of obtaining and using more knowledge. Based on the research of Fen Wine Factory

Co. ,Ltd,this paper analyzed the core and peripheral knowledge; build the enterprise knowledge network process, mainly

technology center,and analyzed the influence factors of knowledge transfer in enterprise, that is,researching synthetically

on each influencing factor in view of knowledge itself,knowledge transfer entities and knowledge transfer medium and situ-

ation, Furthermore,it puts forward how to promote the enterprise knowledge transfer countermeasures. The aim is to in-

crease knowledge resources and enhance the core competitiveness of the enterprise.

Key Words: Knowledge Management ; Knowledge Transfer; Fen Wine Factory Co. , Ltd; Core Knowledge; Knowledge

Network Process



