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Core Concept and Basic Form of Diversified and Flexible Utilization of Human
Resource

Wu Bei, Wang Wenkui,Li Yanling
(Faculty of Humanities and Social Sciences, Xi‘an University of Technology, Xi‘an 710048, China)

Abstract:With the development of modern science and technology and further reform of market economy system,the talented
people are increasingly becoming socialized talents instead of working for their own unit or department as before ,and the talents
utilization mode changes correspondingly. The diversified and flexible utilization of human resource is a new way of employing
talents. It is not depending on the talents of the units in the region to create benefit,but recruiting talents of all kinds by
broadening policy and using talents flexibly to share the human resource outside region,which saves the human resource cost
and improves the utilization efficiency of human resource. This paper gives a detailed description of core concept,development
levels and stages,basic form as well as guarantee measures of diversified and flexible utilization of human resource.
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