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Technology Management of Enterprises Based on Value Chain

Ji Yanguang'?
(1.Huaihai Institute of Technology, Lian yungang 222005,China
2.School of Management,China University Of Mining And Technology , Xuzhou 221116, China)

Abstract:Based on the theory of value chain and MOT ,this aticle analyzes the manner of carring out the value of technology in
the enterprises value chain.lIt is found that enterprises can provide customers excess value by embeding the value of technology
into products and servicees.A process modle of MOT based on value chain is created.lt is also indicated that the technology
should be considerated as a resource and the method of the complete body theory should be use in MOT.
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