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Construction of the Strategic Alliance
of Supply Chain Based on IDEF Models

RONG Xia, WANG Jiang, LIU Jian-ping

(Faculty of Management and Economics, Kunming University of Science and Technology, Kunming 650093, China)

Abstract : The strategic alliance of supply chain is a kind of new business enterprise mode of cooperation, and so
setting up the strategic alliance of supply chain is a huge but complicated system engineering. How to construct a
strategic alliance of supply chain rapidly is the core content of successful enterprises. On the basis of carefully
analyzing the mode of enterprise and IDEF modeling technique, the strategic alliance of supply chain is effective-
ly constructed with modeling analysis and designing methods of IDEF. Meanwhile, the modeling process and un-
derlying principles are expatiated.
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Fig.7 IDEF3 modeling of process of constructing on the strategic alliance of supply chain
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